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VIEN CHAT LUQONG QUAN LY (MQI)
Tri tué tao nguf‘)n luc

Tel: 028 62 943 855 — 0869 183 294

Website: www.daotaoceo.com — www.mgi.vn — Email: daotaohcm@mgi.vn

Tp. HCM, ngay 03 thang 11 ném 2019

LICH HQC CHUYEN VIEN QA/QC
Khai giang ngay 20/11/2019 Hoc 2 4 6 tir 18h15’ — 21h00’
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Phan 1: BAN CHAT, PHAM VI CUA PAM BAO CHAT LUQNG (QA)
- Ban chét ctia QA va hoach dinh chét lugng san pham nang cao

(APQP: Advanced Product Quality Planning)
- Pham vi - Churc nang cua QA
- Vi tri ctia hoach dinh, thiét ké - ché tao trong QA;
- C4c nguyén tac ciia QA, cac giai doan phat trién ctia QA; QA sau khi ban;
- VVong tron PDCA trong QA.

- Work Instruction ( Ban huéng dan cong viéc trong QA)
- Y nghia ctia kiém soat Trung binh va Phuong sai trong QA.
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(20/11/2019)

PHAN 2: FMEA VA LAP KE HOACH CHAT LUQNG
- FMEA ( Phan tich tac dong va cac hinh thirc sai 16i)

- Trién khai chirc nang chat lwong (Quality Function Deployment - QFD)
- Tiéng noi khach hang ( VOC)

- Ngoi nha chét lugng véi 06 phong ( HOQ)

- Quy trinh Hoach dinh chit lwong san phdm nang cao ( APQP)

- Chinh sach QA/QC ( Ban cong bd Hé thong QAQC trong cong ty)

- So sanh san phidm v6i mau chuan

- Tinh chi s6 nang lyc qua trinh ( Cp)va xac dinh gi6i han kiém soat ning lyc qua trinh
- Xay dyng tiéu chuan co s

- Chirng nhan hop chuan, hop quy

- Quy dinh vé Nhin hang hoa

- T6 chirc Hé théng ( Ban) QA/QC trong cong ty
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(22/11/2019)

PHAN 3: CAC CONG CU KIEM SOAT CHAT LUOQNG (04 BUOI - QC)
1. Check List (Phiéu kiém tra) ;
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(25/11/2019)
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2. Chart (Cac loai d6 thi);
3. PARETO(Biéu d6 Pareto)
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4. FISHBONE(So d6 nhan qua) (27/11/2019)
5. HISTOGRAM(Biéu db phan bd): 5
L , (29/11/2019)
6.SCATER ( Biéu do phan tan);
7. CONTROL CHART (Biéu d6 kiém soat X- R) 6
Xbar - R, I-MR Chart (02/12/2019)
P; nP, U, C Charts.
Hudng dan hoc tu nghién ctru tai liéu t,ham khéo vé cach tinh cac tham sd bién thién va
trung binh c6 trong s6 do MQI cung cap
PHAN 4: CAI TIEN & VAN HOA CHAT LUQNG ( QA)
- Cai tién lién tuc va ciu chuyén Kaizen
- Phuong phéap 5 cau hoi tai sao (FIVE WHY ?)
- T4 chirc va Hoat dong nhém QCC ( QUALITY CONTROL CIRCLES) /
) _ ) _ (04/12/2019)
- Phoi hop Brainstorming - Fishbone diagram - Five Why trong nhém QCC
- Vin hoa chat luong 1a gi?
- M6 hinh vin héa chit luong
- Xay dung - phat trién Vin héa chat luong
- HRA (DPANH GIA PO TIN CAY CUA CON NGUOI) 8
_ Chia sé kinh nghiém ciia chuyén gia v& QA/QC. (06/12/2019)
TRAO CERTIFICATE CUOI KHOA HQC
8 BUOI

TONG SO BUOI HQC

< NHOM CHUYEN GIA GIAU KINH NGHIEM
1. TS. BUI BINH THE
2. THS. PHAN KIM TUYEN
3. THS. KIEU VAN TON

0‘0

.0

U'U PAL:
. Giam con 1 900 000 VND/khoa néu ndp hoc phi trudc ngay 05 ngay.
. Giam con 1 800 000 VND/khoa cho nhom 3 nguoi hodc cyu hoc vién.

‘0

. Hoc vién duoc phép ndp 2 lan.
. PIA PIEM: Vién Chét luong Quan 1y (MQI)
Phong 201, S6 97 Tran Quang Diéu, P.14, Q.3, TP.HCM.

HOQC PHi: Hoc phi + Tai liéu cing, luu file + Teabreak: 2.100.000VND/Khoa

% PIEU KIEN THAM GIA KHOA HQC: Nop hoc phi truée ngay khai giang 3 ngay
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< HINH THUC NQP HQC PHI:
DPén VP. Vién MQI, phong 301, s6 97 Tran Quang Diéu, P14. Q3. Tp. HCM
Nop hoc phi vao tai khoan Vién Chat Luong Quan Ly (MQI):
Tén TK VIEN CHAT LUQNG QUAN LY, STK 24247469, Ngan hang ACB - CN. HCM
PGD Maximark Cong Hoa.
Sau khi ndp vui long bao vé VP. MQI, giit bién lai ndp tién dén ngay khai giang hoc vién
mang bién lai dén Vién hoc.
(N6i dung chuyén khoan: VD: Nguyén Vian A_Nop hoc phi QA.QC K2/2019 HCM).
VP MQI: 028 62 943 855 - 028 62 943 817 - 028 62 909 171
MOI lam vigc cdc ngay trong tuan ké ca Thir 7 va Chii nhit (Sang 8h-12h, chiéu 13h30-18h)

Chuac Anh/Chi strc khoe. Tran trong!

VIEN TRUONG

(ba duyét)

TS. BUI BINH THE
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